éFRAIYE

Box 18657 o A4
XXV #
I
Mr. Byron Engle, nm::tnr. mrs ~ i . t,u Junuazy 4; 1966
a5 i T Then T aggk o i |'\.- 1 o il - Ty’ ek O B M oy
Jﬁh: P:j-':l'naﬂﬂnqhiaf Publi: Elfﬁt}'ﬂﬁiﬂu:_lsnr, l'em:unln - o {L_ﬂ nn7ig
! 7 st labylul solop “J_ L o gl Li 1 L

Pl 0 e RN RS I At
/L n'-'emhnr 2? thmugh Dapm:htr ?. 1965. e e m
A%rar whipy pe YEesdiateliv e L Rl =LA O
- i TR E T r\-q b iy, o = LY s
= ‘In :uquim.:n uit.'h rum; puctinn: thtm follows =y
*Pﬁlltﬂd rupnrt..mrnlu plin:, and rer.u-mdlt:lm made to counter
qmim—kldmninm !.ﬂ;ﬁunuul:._ e

o nj =l e 2 Feiln Eeke ERS 5

Ta t-a:.-pnp:;a ;n .ﬂqqts'g fro= GOG, jnhusadar Mein reguested
a,Public Safety Advisor to assist.GOG, law. eaforcement -authorities on
tﬂl:hniqUE5 “and methods for combatting terrorist, kidnapping and ex-
tortion tactics, . JAfter I was selected for the jnb we immediately
cabled the Guatemalan' assador requeﬁt'ing a meoting with him or
his desi gn.pge-, the Chief of Station, CAS, and the Chief Public
Sn:Eet}r- visor prior to my making a contact with amy GOG officials.
This meeting was held gn the afterncon of Hovember 28 in the Deputy
Chief of Mission's (DCM) home where I.was given a complete’ brief:mg
q.ml. :E_qmmmded the ﬁnllmin; -_amn]‘t, E.lﬂl'l,qﬂffll:ﬂﬂl' o o |
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{1] Thu.t I. mt 1-mihtnlr uith ﬂm I}i:r-uqm:i u-f the
Hntinnnl l{ﬂﬂm, Judicial Police and Treasury Police to determine
%E_plrlq;:m ]u.&,]mm made on a joint operational :nll.n. o i
%L @), That we spproach the problem utilizing both overt |
and covert means.. . & outlined briefly, the methods, we were using in.
‘.I'qn:uali anir,tha Chief of &tntiuu, 25 wellas the DCM, stated that
they, would 1ike to ses the sams tacties used in Guatemala,

- . (3) A proposed and others present agreed that I draw up
imdhtt :nﬂ*lnng range plans, both covert and overt. Upon receiving
these mmeuﬂatign? tho l.'.m.l,q.;r_r,txm 01 -the  Ambassador would pass
these mmﬂﬂati@sﬂ,thraulh .I.pp‘l:ﬂprlﬂ.tﬂ r:hmuuh to Col. Pera.lta*
l:h.infufﬂnvt.; v ila %
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AT ,Pafr.nr.r.mrnl. pnnungs hal;i in & snfa hum with the Chiefs - I
of I;he thrg& p’r:‘riﬂualy-umtimnd G0G pnl_'l::e aganclu, it becanme
obvious that because of rivalry, non-cooperstion and distrust between
these three agenciss, there was in fact no coordinated plan or
operation. I immediately informed Ambassador Mein that we would have
to go to the very top government level to coordinate pmpnrl}r.
Ambassador Mein and T met with Col. Peralta 4:-11 H 'pﬂﬁﬁ
cussed the problem in penmoralities, but a nn{ﬁgnt JuTT
down to specifics. At the end of the ueet: ?4 lﬁg fﬂi
n
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u‘.hn '-rnuld psss l:hm to the proper GOG officials. However, two days
later whenil:talked:with the Ambassador: he suggested . that I .go: direct
to.thonPalace-andidiscuss the problem.:-=This was done and: Col.:Peralta
designated MrooJose LoulsvAguilar-de-Leon, his private secretary, to
cpordinate:all activities,coneerning extortions and kidnappings.:-At
thistpointsxy plens were.not yet;recorded on.paper:: We did discuss

my precommendations;in deatall-and the Presidential Secretary made:a’ =
number ‘ofmotes ,~after which he immediately took them into-Col. Peralta
who issued an-order that the recommendations be Hrsulsted into:plans.
and:translated- into actions immediately. . From this moment on I was
involved.in:setting.up plans for both the covert and overt cperatioms.
After talking with Asbassador Mein, it was decided to change our
original plans;-wherchby I would make the Tecosmendations and he would
pass them to the proper GOG officials. Instead, I would work with

GOG officials.and put.- the plan intu m:mdiatn npantinn o
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Py Eanb'inled, uniformed police raids in Guatemala City. These
ralds were.tc be/coordinatedrat top government:level and.the paiding-
forces were:not'ito:be -notified of the areas to be ralded until they -
wene on:their.way to-the site. . They wore given detailed instructiomns
gnuhowito seal off-glven areas. ‘ (Frozem area plan diagram attached
tao'Mr. (Costell!s ireport.) .~In.connection with:these raids, alli:."s
permanentoroad blocks: (garitas) leading-from theccityiwdrestolbe,
alosed ;and- surprise -road blocks .were:torbe set wprin-Guateaala City.
The ldearhehind-this was to-force-some of :the wanted communis®s oat
afshiding and:into police hands, as well as:toiconvince the!Guatemalan
publicithat the authoritles ware doing something to control the
gituation.
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establish repport-with.the various:pelice-agancies that would lead-
to U.-S. advisors beingiable to influence-GOG police-officlals-and
give them day-to-day operational advice. -Future ebility of'U. 5.
advizors-to influence policea: ﬂpnrltim in-Guatemalacis, in =y
opinion, a2 "must." |4




! R o ot e v _-\.;."';'H'J.H'

N 5
ﬂ':ﬁ-: l‘"l"r
5

Covert = Immediate

i i'1".:|at A u.fe house be immediately set up and all informstion
mumln; mﬁnim ‘and kidnappings be sent here. - AlL police , -
anqmnius are j:?utmtnd by the cummﬂ_:t:. Obviously, asafe huuse-
,:trpa oper atia as the "orly answer, ‘A TOOM WAS immediately . :'ﬂpu:ml

\_’*Eﬁ“sfﬂﬁfﬂﬁ_jf“r this ‘plrpose ‘and ‘as polntsd- e
Teport milans wors immediately'designatedito put this operation i
.ioto, pgin:r,. F:'nn the ‘outset I made it verr el t the overt }[ :|
“and covert operations’should be separated, with ollowing through (P

on tho covert and the Chief Publie Safety Advisor following through
on the overt operation.
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Covert = Lnng Ran_gg.

This, of course, will be worked out in detail bw I[E;J[”\} %
% - 2 However, before leaving Guatemala they had sent messages gh X
- [ il thelr channels laying the groumdwork for persomnel and equipment o
@ S0 needed to carry this phase of the program forward. A

A Additional Comments ks
el 5 . As we discussed, thers are, of course, no complete packaged ’
.J". L solutions for the type of problems facing Guatemals and I realize that k:
e . the foregolng is rather mebulous as to just what my recommendations i
LI  consisted of. I noticed AIDTD 267, dsted December 11, 1965, has .
asked Guatemala for details om my recommendations. Mr. Costelld's E:ig
Xroo report, dated December 17, 1965, contalns additional information, ’
" Py although it -isn't beiled down as to just what my recommended plan 1
2% was. I do bslieve his report adequately sums up the chronology of
-E'L T events as well as the complete names and titles of the people we i3
_5,;'." dealt with. =
B ! 1
Rfe o At a final mesting on the night of December 7 with Col.
".}j_ : Peralta and those he had chosen to work on the extortion-kidnapping
A problem, he was outspoken in his appreciation for the help and interest

- of the U. 5. Government., Some of the officlals present attempted to
Ry enumerate equipment needs., Col. Peralta stated that he did not want
g to waste time talking about, to submit their needs in writing and
what was needed would be bought. [ am convinced he meant this as feur
v niew patrol cars for the Judicial Police were purchased and in thelr -
Ml possession by noon of the followlng day.
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o : _Col. Feralu."al:'ru told me st this mesting.that.he planned
L ST to go on television on a nation-wide hook up the following night

‘f;" I (December B) and explain the situation to the nation. At previcus
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